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1. PURPOSE

This Procedure and Guideline (PG) establishes Directives Management system control for the GOES I-M
Project Plan asissued in compliance with NPG-7120.5, NASA Procedures and Guidelines. The project
plan establishes the overall requirements for the project; defines the roles and responsibilities of GOES
Program personnel; identifies the role of the customer and other corresponding organizations; and details
technical reviews for each stage of the project. The Program Manager approved theinitial issue of the
Plan on April 7, 1999.

The GOES I-M Project Plan is available from the GOES Program Office.

2. REFERENCE

NPG-7120.5, NASA Procedure and Guidelines

GPG 1060.2, Management Review and Reporting for Programs and Projects

GPG 1310.1, Customer Commitments and Review

GPG 7120.1, Program Management

GPG 7120.2, Project Management

GPG 8730.3, Quality Manual

3. SCOPE

The Project Plan establishes the overall baseline for implementation of the GOES I-M Project. The
project plan is controlled in accordance with the Goddard Directives Management System (GDMS)
requirements.

4. DEFINITIONS

Definitions are referenced in the GOES I-M Execution Phase Project Plan.

5. AUTHORITIES AND RESPONSIBILITIES

Authorities and responsibilities are defined in the GOES I-M Execution Phase Project Plan.

CHECK THE GSFC DIRECTIVESMANAGEMENT SYSTEM AT
http://gdms.gsfc.nasa.qov/gdms 1o VERIFY THAT THISISTHE CORRECT VERSION PRIOR TO USE.
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6. CANCELLATION
None

7. RECORDS

None

8. IMPLEMENTATION

Implementation is in accordance with the GOES I-M Execution Phase Project Plan and
corresponding appendices.

CHECK THE GSFC DIRECTIVESMANAGEMENT SYSTEM AT
http://gdms.gsfc.nasa.qov/gdms 1o VERIFY THAT THISISTHE CORRECT VERSION PRIOR TO USE.
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CHANGE HISTORY LOG

Revision Effective Date Description of Changes
Basdline April 7, 1999 | Initia release.
A June 16, 1999

Incorporates Project Plan approval date.

CHECK THE GSFC DIRECTIVESMANAGEMENT SYSTEM AT
http://gdms.gsfc.nasa.gov/gdmsS To VERIFY THAT THISIS THE CORRECT VERSION PRIOR TO USE.




